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Editorial
Elon Musk was the most hated person in the US
in a Gallup survey carried out last year! Would
you invest in a company that was grossly
overvalued, had considerable debt, was loss
making and had a shareholder with 85%
control?

Well some index tracker funds will be required
to invest in it because of their mandate. Enter
the strange world of Elon Musk and the SpaceX
initial public offering.This came up for
discussion at a Cambridge SIGnet group
meeting at the beginning of June and provided
an eye opener for the group. 

One member has been investing in Exchange
Traded Funds (ETF) trackers for the past 7 years
and closely follows trends and developments in
the ETF world. This proved to be a valuable
review of the implications of the SpaceX stock
market debut, such as a potential liquidity
squeeze, how some index rules have been
changed to accommodate SpaceX, the possible
dominance of SpaceX in a tracker and which
trackers are possibly going to be impacted to a
greater or lesser degree.

The IPO launch is scheduled for 12th June so by
the time you read this it will be live on stock
markets. The discussion prompted me to sell
and lock in the profits from one of my most
successful ETF trackers, the VanEck Space
Innovators (JEDG).
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My sale is just a precaution since the liquidity
squeeze could cause some increased volatility.
Despite May being a good month for JEDG, over
the last 5 days the share price has fallen 15%.
Wherever Elon Musk is involved volatility seems
to go hand in hand!

While on the subject of ETFs, in a previous
Cambridge discussion we looked at developing
a list of useful criteria to consider when choosing
ETFs to invest in. That is also included in this
month’s issue of the newsletter. Bill’s regular
column covers the new groups, planned
company visits, making the most of your SIGnet
membership and his portfolio updates. Bill had a
good month in May and he notes his winners
and losers.

The SIGnet Mark Bentley Challenge now enters
its third year in its current format. The Herts
group had a storming month in May which
cumulatively has put them within less than
three percentage points of Edinburgh
cumulatively. All the rankings, portfolios and top
stocks are at the end of the newsletter for you to
review.

Please enjoy the newsletter and let me know
what your group has been discussing.

May your investment labours be fruitful.

Terry Nalden - Editor
terry.nalden@sharesoc.org
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New Groups

From the Head of
SIGnet’s Desk

We have provisionally arranged a visit to Tristel
(TSTL) near Newmarket on 7th October. If you
are interested in this visit, please contact me on
bill.fawkner-corbett@sharesoc.org.

I am also hoping to arrange visits to Restore’s
(RST) digital scanning operation in Manchester
and Eko Animal Health (EAH). Again, please
contact bill.fawkner-corbett@sharesoc.org if
you are interested in either of those visits. 
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New SIGnet Groups 

The Central London Thursday group was
successfully launched. Bizarrely they will have
their first meeting on Tuesday 23rd June,
because pub bookings are hard to get while the
World Cup is on. 

This leaves another two new group launches
before the summer holidays. 

An East Midlands physical group, meeting
near the M1 between Derby and Nottingham.
The Zoom call will be at 5pm on Monday
22nd June. You can register here:
https://www.sharesoc.org/events/signet-east-
midlands-group-launch-meeting/

A virtual Exchange Traded Funds group to
discuss using ETFs to invest in bull markets.
The Zoom call will be at 6.30pm on Tuesday
14th July, you can register here:
https://www.sharesoc.org/events/signet-
exchange-traded-funds-etf-investing-group-
launch-meeting/

After that, we will again be running the
Intermediates and Beginners groups, starting in
September / October. These are both a series of
8 online meetings, mainly consisting of
presentations by, and Q&A with, experienced
SIGnet investors. They are not classed as groups
for the purpose of the 2 group rule, so you can
join these even if you are already in 2 groups. If
you are interested in attending either of these,
please email info@sharesoc.org. 

I am hoping that the next group launches after
that will be physical groups in Chester and
Newport Pagnell, and a virtual AIM group. If you
are interested in any of these, please email
info@sharesoc.org and ask to be put on the
waiting list. 
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Making the Most of your
SIGnet Membership

For any members who have not yet joined a
group, or are interested in joining a second
group, we hold regular “Making the Most of
your SIGnet Membership” virtual meetings.
These meetings are useful to find out about, and
discuss, the options open to you as a SIGnet
member. 

The next one will be held on Zoom at 6.30 pm on
Wednesday 15th July. You can register here
Making the Most of your SIGnet Membership -
ShareSoc. 

Company Visits
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My Portfolio
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Another pleasing month, my portfolio was up
6%.  

Four positions were up over 30% in the month:
Dialight (DIA) 36%, VanEck Space Innovations
(JEDG) 35%, Filtronic (FTC) 34% and HSBC
Korea (HKOR) 30%. 

I cannot see any significant news in the month
for Dialight. The progress in its turnaround
announced earlier in the year appears to have
generated some strong institutional buying.
Odyssean seems to have been adding to its
over 20% position in the company, it featured
positively in the recent presentation at Mello;
and Blackmoor Investment Partners (not a
name I recognised – apparently a small activist
investor) crossed the 5% threshold.  

The rise of Filtronic, producer of advanced
radio frequency (RF) solutions for the space,
aerospace and defence, and telecoms
infrastructure markets, pushed it to the
second largest position in my individual shares
portfolio – which for a high risk AIM stock on a
PE of over 100 felt rather too large. I took
significant profits in mid May, but it remains
just under 2% of my individual shares portfolio.
Looking at the 20% drop in the last week, I got
lucky on that one. 

VanEck Space Innovations does not hold
SpaceX as it is still a private company, but
anticipation of its IPO has generated massive
positive sentiment that lifted valuations for
JEDG's holdings. 

HSBC Korea ETF has Samsung at 30% of its
portfolio and SK Hynix at 20% - these two are
benefitting significantly from the AI generated
demand for semiconductors. 

Of the six positions up between 20 and 30%,
the most noteworthy news was for RWS
(RWS). It made a £40 million acquisition which
the market seemed to like, and expanded in
Australia, opening a new office and gaining its
first government contract.

The two lagging losers were Aptamer (APTA)
and Ashtead Technology (AT.), both down 12%
in May.

Aptamer is an extremely speculative early
stage biotech company. This is an unusual
purchase by me, it is the only loss making
company I own. It is, therefore, just 0.4% of my
shares portfolio. It had an extremely dilutive
fund raising in April, and May saw the Co-
founder / CEO abruptly stepping down. But
the company announced several positive
operational milestones during the month – I
continue to hold in hope! 

Ashtead Technology’s AGM Trading Statement
fell on a mention of regional disruption since
early March due to the Middle East conflict.
Middle East operations are the company's
highest-margin segment (around 60% EBITDA
margin), and contribute 9% of revenue. 

Finally, one I mentioned last month - Hg Capital
Trust (HGT), a victim of the SaaS apocalypse. I
reduced to a small position in February. A 31%
discount to NAV, some positive news and a chart
which looked like it might have bottomed were
too much to resist – I added to my small position
at the end of May. 

Happy Investing!
Bill
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Assume that all investments involve risks but
ETFs offer numerous advantages: they are
cost-effective, fairly safe, transparent, widely
diversified, flexible, liquid and do not incur
stamp duty. 

ETFs are wrappers that enable people to invest
in a collection of companies. This is often (but
not always) an index. It is the performance of
the index that really matters. The
characteristics of the ETF are of secondary
importance.

Shares suitable for inclusion in an index should
fulfil several requirements: -

They must be traded on a “reputable”
exchange.

They must be tradable around the world,
anybody in the world could hold the shares
– this knocks out all Russian shares and the
China B shares.

They must pass some stringent liquidity
tests. This is very important and also tends
to exclude most companies with a market
cap of less than £100m.

The well established index providers include
MSCI, S&P and FTSE – Russell. These are all
reasonably transparent and it is possible to dig
deep into their websites to find out exactly
how the index is created. 

The MSCI website is particularly good, their
indices tend to cover worldwide, regions,
individual counties and sectors etc. 

There are a lot of “newcomers” to the index
creation market which are not always so
transparent. A few ETF providers, such as
GlobalX, are starting to create their own
indices. 

These companies tend to focus on the more
thematic areas, for example defence, semi-
conductors, space, renewable energy etc.

Indices with similar sounding names can
sometimes have very different compositions.

It is important to try to find out how an
index is constructed before you buy an ETF –
read the small print!

The following does not cover asset allocation.
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1) Domicile

It’s worth knowing the registered home of your
ETF to avoid tax complications later. ETFs
domiciled in Ireland and Luxembourg don't levy
withholding tax on UK investors, which can be
an issue if your product hails from other
countries such as the US or France.

All ETFs are domiciled outside the UK and
count as offshore. The good news is that most
UCITS ETFs are reporting funds, but it’s always
worth a quick check on the factsheet.
Investments in ISAs and SIPPs are immune
from this problem.
 
2) Replication Method - How does your ETF
track its index?  

Three main methods:

Full physical replication where the ETF
holds the same securities as the index in the
same proportions, to provide accurate
performance (costs notwithstanding). Full
physical replication is obviously the most
straightforward method, but it’s not always
available for every market.

Sampling is another type of physical
replication but this time the ETF holds a
representative sample of the index’s
securities rather than every last one. This
method trades off precision index-tracking
against paying the huge expenses that
would otherwise be incurred in following an
index full of small and illiquid securities.

Synthetic replication tracks an index using
a total return swap. This is a financial
product that pays the ETF the exact return
of the index it shadows. Swaps are
commonly provided by institutions, such as
global investment banks, in exchange for
cash from the ETF provider. Synthetic
replication frees an ETF from physically
holding the securities of the index, which is
useful when they are inaccessible, illiquid or
so numerous that holding them all becomes
impractical. However, synthetic replication
exposes you to counterparty risk - the
possibility that the swap provider could
default on its obligations.

Physical replication can also expose you to
counter party risk if your ETF provider engages
in security lending - the practice of loaning out
securities to other financial operators for the
purpose of short-selling. 

A provider’s security lending policy should be
published on their website.

Exchange Traded Funds - Some Basic Criteria
Considerations

https://www.justetf.com/uk/news/passive-investing/etf-investing-in-an-isa.html
https://www.justetf.com/uk/news/passive-investing/what-is-a-sipp.html
https://www.justetf.com/uk/academy/physical-replication-of-etfs.html
https://www.justetf.com/uk/academy/synthetic-replication-of-etfs.html
https://www.justetf.com/uk/news/etf/how-synthetic-etfs-reduce-counterparty-risk.html
https://www.justetf.com/uk/news/etf/security-lending-and-etfs.html
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3) Size, Liquidity & Types

Larger funds have greater liquidity and might
therefore be considered safer.
Additionally, a global fund may be invested in
several hundred companies giving greater
diversification.

ETFs with a narrow focus may only hold 40 or
less companies and could be more volatile.
The same might apply to country specific
ETFs, regions or thematic ETFs which can
boost performance but can also increase risk.
There are also ETFs to cater for those following
momentum or value themes.

If an ETF has an asset value of less than £100m
it would be considered more risky.

The larger the ETF in terms of assets under
management, the smaller the spread is likely
to be. Hence the smaller the cost of buying
and selling. Also the less likely it is to be closed
down.

4) Regulatory Framework

ETFs approved for sale in the EU are
recognisable by the acronym UCITS in their
name. UCITS is a set of EU regulations that sets
standards for counter party risk, asset
diversification, information disclosure and
other consumer protections. 

It stands for Undertakings for Collective
Investment in Transferable Securities.

All ETFs traded in Europe (Including London)
must be UCITS compliant. You can only buy
UCITS compliant ETFs in an ISA or SIPP.

5) Costs

Annual management costs vary, usually below
1%, a global tracker may only charge 0.2%
(SWDA) whereas a specialised tracker (IBZL)
charges 0.74%.

The HSBC emerging market ETF (HMEM) only
charges 0.15%.

6) Indexes

Broad market indices are best for
diversification. 

The more an index concentrates on specific
countries or industries, the riskier it is
compared to a broad market index.

Always check how the index is constructed,
note how individual holdings are capped, what
is the maximum holding the index can hold of
a specific stock. Also limits on holdings in a
country.
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7) Currency 

Unless the index contains only UK shares, the
underlying currency will probably be USD or
EUR. Many ETFs are available to purchase on
the London Stock Exchange either in the
underlying currency or in GBP. 

For example, IWDA is the USD version of SWDA.
Buying a GBP version avoids currency charges
and problems with tracking its performance
relative to other things. Make sure you are
buying the version that you want.

8) General Information

Over 1600 ETFs are quoted on the London Stock
Exchange.iShares are managed by Blackrock,
the largest investment and asset manager in
the world. Van Eck is a prominent global asset
manager with a focus on specialised ETFs.

Also, Just ETFs is a very useful website for
obtaining information on the subject.
https://www.justetf.com/uk/search.html?
query=IDVY&search=ETFS

Richard Clayton & Terry Nalden

https://www.justetf.com/uk/news/etf/legal-structure-of-etfs-ucits.html
https://www.justetf.com/uk/search.html?query=IDVY&search=ETFS
https://www.justetf.com/uk/search.html?query=IDVY&search=ETFS
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This is Gemini’s view on the impact of the
forthcoming IPOs on the stock market. Since it
is AI generated you need to make up your own
mind as to its logic etc.

The upcoming, historic IPOs of SpaceX,
OpenAI, and Anthropic are projected to
command collective market capitalisations of
near $4 trillion, triggering a massive liquidity
shift on Wall Street, forcing index rebalancing
and pushing market concentration risk to
unprecedented historical highs

1. Massive Liquidity Drain and Reshuffling

The "Cannibalisation" Effect: The three
public listings will require an estimated
$200 billion of fresh capital, dwarfing
typical IPO fundraising volumes.

Capital Squeeze: With institutional fund
cash levels hitting historic lows (below 4%),
this vast influx is forcing investors to
rebalance portfolios, shifting money out of
older blue-chip stocks to free up cash for
these mega-listings. 

2. Extreme Market Concentration

Amplifying the AI Bubble: Adding these
pure-play AI giants to the market pushes
the tech-sector weight of the S&P 500 to
nearly 50%.

Dual-Class Governance: These listings
feature heavy insider control, structurally
turning public retail investors into
passengers while concentrating immense
influence in the hands of a few founders. 

3. Passive Reallocations and Dilution

Benchmark "Fast Entry": Major indices like
the S&P 500 and Nasdaq 100 are utilising
"fast entry" rules to add these megacaps
immediately, forcing passive indexers and
ETFs to dump billions in shares of
established companies.

The "Magnificent Seven" at Risk: For the
first time in years, the dominance of
existing tech titans will face structural
dilution as institutional capital is
redistributed to the new space and AI
leaders. 
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4. Broader Market Impact & Volatility

Drying Up Primary Markets: The hype and
massive liquidity absorption by these three
giants is "sucking the oxygen" out of the
market, causing listing activity for smaller
companies to temporarily freeze.

Interest Rate Sensitivity: Because these
companies promise long-term, far-future
growth, their valuations will be highly
sensitive to rising Treasury yields and
inflation data, likely triggering massive
price swings.

Input and comments from the Cambridge
group meeting:-

Analysts anticipate a blockbuster valuation
between $1.75 trillion and $2 trillion, which
Morning Star have described as significantly
overvalued and since they will not profit from
this launch their view is independent.

There are three segments to the SpaceX
venture :-

Connectivity (Starlink): generated $11.4
billion in 2025, approximately 61% of total
revenues.

Space Segment: generated $4 billion in
2025 via launch and NASA crew services.

Artificial intelligence: generated $3.2 billion
revenue in 2025 but recorded a massive
$6.4 billion operating loss driven by heavy
data centre capital expenditures.

SpaceX IPO - What Are The
Implications For Tracker Indexes?
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Head-to-Head Comparison of New Index
Rules
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MSCI Indices

The primary clash between MSCI and
companies like SpaceX stems from free-float
requirements. 

While Nasdaq completely abolished its 10%
minimum public float rule to capture the
SpaceX listing, MSCI is keeping its maths
intact.

No Artificial Weighting: MSCI will not
artificially multiply low-float listings to
boost their index impact.

The Weight Bottleneck: Even if SpaceX
goes public at a stellar $1.75 trillion
valuation, if insiders float only a tiny
fraction of shares to the public (e.g., 1% to
2%), MSCI’s methodology drastically curtails
its initial index weight. Financial analysts
project that an ultra-low public float could
restrict SpaceX's initial allocation to a
negligible 0.03% to 0.05% of a standard
global MSCI portfolio.

Projected Global Capital Flow Impacts

Despite preserving its rigid rules, MSCI’s
institutional research team modeled the
broader impact of a 2026 mega-cap venture-
backed IPO wave entering global equity
benchmarks: 

Turnover Costs: MSCI models show that
adding the current backlog of private tech
giants would require a USD 100 million
allocation to the MSCI USA IMI index to
trigger USD 1.16 million in direct, forced
rebalancing trades.

The Rebalancing Squeeze: To buy into
these massive multi-billion-dollar new
entrants, passive global index trackers
tracking MSCI benchmarks will be legally
forced to execute massive, proportional
liquidations of their existing stock holdings.

Sector Rotations: The influx of these
companies would drive billions of global
dollars out of standard consumer
discretionary holdings and rapidly
concentrate them into Aerospace &
Defense and Application Software sub-
industries

Final comments
Foregoing assumes a successful float of the
SpaceX shares. 

Will investors treat the company as a
reasonably successful space business or as
an AI business that is way behind its
competitors and losing lots of money? 

Will they buy into the vision of data centres
in space and a city on Mars? 

Will Musk, who will retain control of SpaceX no
matter what, be considered an asset or a
liability?

It is not just the effect on ETFs that matters.
Retail investors, who might be offered as
much as 30% of the shares up front, are
probably fully invested and will need to sell
shares to buy in. What will they sell?

Although the total market cap of these three
IPOs may be of the order of $4trillion, the
effect of indices will vary. 

The NASDAQ 100 – uses the Market Cap to
weight its index. It used to restrict its holdings
to >10% free float market cap (which would
have eliminated SpaceX and maybe the
others). However, it seems to have ditched
that rule in February.

The S&P 500 and the MSCI world index which
both have very large ETFs tracking them, both
use a free float market cap. This only includes
those shares that are freely traded in the
market and exclude those that are owned by a
government or “insiders”.

The indices will be selling a broad range of
companies. The question to ask is which
companies will retail institutional and
investors be selling. Retail investors will
possibly be more focused in their sales. But on
what?

SpaceX is currently losing about $1billion per
month due to the massive spending on AIX.
The big Starship rocket on which the future of
SpaceX depends is not yet working. 

Current SpaceX shareholders will not be able
to sell for 366 days.

There are five ETFs the Cambridge group tried
to evaluate the impact on:-

https://www.msci.com/research-and-insights/blog-post/how-megacap-ipos-in-2026-could-reshape-global-benchmarks
https://www.msci.com/research-and-insights/blog-post/how-megacap-ipos-in-2026-could-reshape-global-benchmarks
https://www.msci.com/research-and-insights/blog-post/how-megacap-ipos-in-2026-could-reshape-global-benchmarks
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As a reminder, this is not advice, we cannot
predict the future, we are literally looking into
some uncharted areas and there could be last
minute changes.

Cambridge group

Editor - There have been very few SIGnet
group reports or articles to include in the
newsletter so far this year. Your inputs would
be very welcome. 

SIGnet Mark Bentley Challenge

Cumulative Positions

As we enter the third year of the current
competition, the Edinburgh group remains in
the lead with a total return of 183.7%, a good
increase from last month’s 156.6%. 

However, the Herts group has moved up a
position to second place with 180.8% bringing
it much closer to the Edinburgh score. The
Ealing/West London group has also improved
its position to third place at 117.4%.

Last month the Herts group was at +98.2% so it
has nearly doubled its previous performance
during May. Three of its picks did very well,
Micron Technology added £37,575 to the
portfolio, Planet Labs added £21,043 and Dell
Technologies added £12,620. 

Year 3

Whilst we are now only one month into the
third year, not surprisingly this has rocketed
the Herts group into first place from 1st May
2026 at 41.7%. Second is the Taunton group at
37.8% and in third place is the Harpenden
group at 18.1%.

Top Stocks

Cumulatively Micron Technology Inc (MU) is
the top stock at +750.6%. It has had an
incredible month, at the end of April it had
achieved 321%.

For the month of May, Taylor Maritime
Investments Ltd (TMIP) achieved a total return
of 106% which was a result of a compulsory
partial redemption of shares, not the share
price going up!

One other point worth noting is that the
Reading group was unfortunate in that it
purchased a very large holding in Clean Power
Hydrogen (CPH2) a day before the shares were
suspended because of a major problem at its
factory. 

This has resulted in the factory being closed
until the problems have been resolved. The
Reading group suggested we publish this
misfortune as a reminder of the risks of
investing large amounts of money into small,
pre-profit companies.

The AI Portfolio did not recommend any
changes.

So, many interesting companies that are
doing very well and could be worth taking a
closer look at.

Terry Nalden
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Please notify SIGnet of any change of postal or email addresses (do that using the Contact
page on our main web site: https://www.sharesoc.org/contact-us/) 

Note that we write to people usually, but if an email address stops working, then we do send a
letter to you. 

Paid subscription reminders may also be sent by post, so make sure your details are up to date! 

Publication and Contact Information
The SIGnet Newsletter is published by SIGnet, a brand of The UK Individual Shareholders
Society Ltd, a “not-for profit” company limited by guarantee and registered in England No.
7503076. All members of SIGnet receive this publication via email.

Editorial, General Information and Membership Secretary Email: info@sharesoc.org 

Telephone: 0333-200-1595 (Int: +44-33-3200-1595) 

Web: www.signet.org.uk 

Address: SIGnet, c/o ShareSoc, 20 Wenlock Road, London, N1 7GU. 
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	Editorial
	Elon Musk was the most hated person in the US in a Gallup survey carried out last year! Would you invest in a company that was grossly overvalued, had considerable debt, was loss making and had a shareholder with 85% control?
	Well some index tracker funds will be required to invest in it because of their mandate. Enter the strange world of Elon Musk and the SpaceX initial public offering.This came up for discussion at a Cambridge SIGnet group meeting at the beginning of June and provided an eye opener for the group.
	One member has been investing in Exchange Traded Funds (ETF) trackers for the past 7 years and closely follows trends and developments in the ETF world. This proved to be a valuable review of the implications of the SpaceX stock market debut, such as a potential liquidity squeeze, how some index rules have been changed to accommodate SpaceX, the possible dominance of SpaceX in a tracker and which trackers are possibly going to be impacted to a greater or lesser degree.
	The IPO launch is scheduled for 12th June so by the time you read this it will be live on stock markets. The discussion prompted me to sell and lock in the profits from one of my most successful ETF trackers, the VanEck Space Innovators (JEDG).
	My sale is just a precaution since the liquidity squeeze could cause some increased volatility. Despite May being a good month for JEDG, over the last 5 days the share price has fallen 15%. Wherever Elon Musk is involved volatility seems to go hand in hand!
	While on the subject of ETFs, in a previous Cambridge discussion we looked at developing a list of useful criteria to consider when choosing ETFs to invest in. That is also included in this month’s issue of the newsletter. Bill’s regular column covers the new groups, planned company visits, making the most of your SIGnet membership and his portfolio updates. Bill had a good month in May and he notes his winners and losers.
	The SIGnet Mark Bentley Challenge now enters its third year in its current format. The Herts group had a storming month in May which cumulatively has put them within less than three percentage points of Edinburgh cumulatively. All the rankings, portfolios and top stocks are at the end of the newsletter for you to review.
	Please enjoy the newsletter and let me know what your group has been discussing.
	May your investment labours be fruitful.
	Terry Nalden - Editor terry.nalden@sharesoc.org
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