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Important Information
THIS PRESENTATION IS NOT, AND DOES NOT CONSTITUTE, AN OFFER TO SELL, OR A SOLICITATION OF AN OFFER TO BUY, COMPANY SECURITIES BY ANY PERSON. NO SECURITIES OF 
THE COMPANY HAVE BEEN REGISTERED UNDER THE U.S. SECURITIES ACT OF 1933, AS AMENDED, OR APPLICABLE STATE SECURITIES LAWS, NOR HAS THE U.S. SECURITIES AND 
EXCHANGE COMMISSION OR ANY STATE REGULATORY AUTHORITY PASSED UPON THE ACCURACY OR ADEQUACY OF THIS PRESENTATION OR ENDORSED THE MERITS OF AN 
INVESTMENT IN THE COMPANY. ANY REPRESENTATION TO THE CONTRARY IS UNLAWFUL. READERS OF THIS PRESENTATION SHOULD NOT CONSTRUE THE CONTENTS OF THIS 
PRESENTATION AS LEGAL, TAX, INVESTMENT OR OTHER ADVICE. READERS OF THIS PRESENTATION SHOULD CONSULT THEIR OWN ATTORNEY, BUSINESS ADVISOR AND TAX ADVISOR AS 
TO LEGAL, BUSINESS, TAX AND RELATED MATTERS CONCERNING AN INVESTMENT IN THE COMPANY. EXCEPT AS OTHERWISE INDICATED, THIS PRESENTATION SPEAKS AS OF THE DATE 
HEREOF. THE PRESENCE OF THIS PRESENTATION ON THE COMPANY’S WEBSITE SHALL NOT, UNDER ANY CIRCUMSTANCES, CREATE ANY IMPLICATION THAT THERE HAS BEEN NO 
CHANGE IN THE INFORMATION CONTAINED HEREIN AFTER THE DATE HEREOF. THIS PRESENTATION INCLUDES CERTAIN STATEMENTS BY THE COMPANY WITH RESPECT TO THE 
COMPANY'S FUTURE PERFORMANCE. ESTIMATES OF FUTURE PERFORMANCE REFLECT VARIOUS ASSUMPTIONS MADE BY THE COMPANY WHICH MAY OR MAY NOT PROVE ACCURATE, 
AS WELL AS THE EXERCISE OF A SUBSTANTIAL DEGREE OF JUDGMENT BY MANAGEMENT AS TO THE SCOPE AND PRESENTATION OF SUCH INFORMATION. NO REPRESENTATIONS OR 
WARRANTIES ARE MADE AS TO THE ACCURACY OF SUCH STATEMENTS OR ESTIMATES OF FUTURE PERFORMANCE. ACTUAL RESULTS ACHIEVED DURING PROJECTION PERIODS MAY 
DIFFER SUBSTANTIALLY FROM THOSE PROJECTED.
FORWARD-LOOKING STATEMENTS

This Presentation includes forward-looking statements. These forward-looking statements can be identified by the use of forward-looking terminology, including the terms "projections", 
"forecasts”, "estimates", "expects", "anticipates", "believes", "plans", "intends", "may", "might", "will", "would", "can", "could", "should" or, in each case, their negative, or other variations or 
comparable terminology. These forward-looking statements include all matters that are not historical facts. They appear in a number of places throughout this Presentation and include 
statements regarding the Company's intentions, beliefs or current expectations concerning, among other things, its financial position, operating results, liquidity, prospects, growth, 
strategies and the industry in which it operates.

By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. 
Prospective investors are cautioned that forward-looking statements are not guarantees of future performance and that the Company's actual financial position, operating results and 
liquidity, and the development of the industry in which it operates, may differ materially from those made in or suggested by the forward-looking statements contained in this Presentation. 
The Company cannot assure you that the intentions, beliefs or current expectations upon which its forward-looking statements are based will occur. These forward-looking statements are 
subject to risks, uncertainties and assumptions, including those discussed in this Presentation. The Company undertakes no obligation to publicly update or publicly revise any forward-
looking statement, whether as a result of new information, future events or otherwise. SECURITIES IN THE COMPANY ARE A HIGH RISK INVESTMENT AND MAY BE ILLIQUID.



Revolutionising the 
built environment by 
designing, delivering & 
operating smart, 
sustainable buildings & 
spaces.
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A smart building is designed 
around its occupants. It uses 
technology to deliver 
useful and consistent 
experiences as well as space 
and energy efficiencies.



Dumb, smart and intelligent
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The problem

Technology in buildings is typically functionally 

siloed, ad hoc, and uncoordinated. 

Each use case makes its own device or system 

connections, models its own data, and solves 

the same problems all over again.



The problem

▪ The building industry has been around for a long time. People and 
institutions are bedded into their way of doing things and change is slow.

▪ The skills needed to deliver a building are incredibly broad and as buildings 
become smarter more people need to know more things.

▪ Features of buildings are fragile. Breakages can be caused by changes to 
linked systems and are difficult to test.

▪ System cybersecurity is an afterthought, if it is thought of at all.



Dumb building reality



Commercial operational expenditure

1% 9% 90%

Energy Space People

Source: JLL



Smart Core

Building Operating System



Give people complete agency over 
their buildings and spaces so they 
can create an excellent experience 
for everyone by default.



Opportunities

▪ Building operators and facilities managers are currently monitoring and extracting data 
from a long list of systems. Unifying data into a consistent interface can streamline 
operations and ensure accurate reporting.

▪ Technology can make buildings more efficient to operate. For example, by optimising 
heating and cooling, planning maintenance based on actual usage, or charging tenants 
accurately for energy consumption.

▪ The lifespan of a building is measured in decades. Landlords need spaces that can adapt 
to changing use cases. Technology can make that process easier and cheaper.

▪ The lifespan of software is measured in single-digit years. Upgrading and replacing 
building software needs to be easier.



Target user groups

Building stakeholders

Property developers

Service providers

Building & space operators

Tenants, occupants & visitors

System integrators

Design Consultants

Application developers



Smart Core 
today

Smart Core BOS connects 
to all the building systems 
and provides a standard 
interface for apps and 
business logic to interact 
with them.



Global Smart Core deployments

Singapore

London

Birmingham

Oxford

Manchester

Bahrain
Santa Monica

New York
Boulder

Dubai

Turkey

Shanghai

2 million+ sqft of buildings and spaces now running Smart Core worldwide

Mumbai

Riyadh

Amsterdam



Automating devices 
based on business logic

Examples include:

• Widen heating/cooling dead bands 
based on meeting room bookings.

• Lift calling as occupants go through 
access gates/speed lanes.

• Lighting and HVAC adjusted in real 
time based on occupancy.

• Visitor arrival notifications based on 
ANPR data.



Smart Core securely 
connects and manages 
both landlord and 
tenant building systems.

▪ Flexible integrations: Smart Core acts as 
an information broker for all devices, 
systems and front-ends.

▪ Seamless upgrades: API provides a 
consistent interface, so you can upgrade 
devices without disrupting existing 
business logic.

▪ Hosted on the building network to 
minimise latency and maintain up-time.

▪ Modular and scalable: extend your 
deployment to meet tenant needs. 





Progress to 
date



Architecture to Smart Buildings transition

▪ Previously the only London-listed architecture firm, floated 1988 on AIM 
since 2006. Switch to Smart Buildings strategy using architecture 
contacts to accelerate growth

▪ April 2023 – ASG acquired Torpedo Factory Group (60-40 merger)
▪ Systems integrator for workplaces and entertainment venues

▪ July 2023 – acquired Anders + Kern UK (£500k cash)
▪ Distributor of hardware and software for workplace management 

systems

▪ October 2023 – acquired ecoDriver (£320k shares £90k cash)
▪ Supplies ecoDriver software platform and hardware for eliminating 

energy waste in buildings

▪ March 2024 – acquired Vanti assets (£37k!), raised £425k
▪ Noted master systems integrator with proprietary software

▪ September 2024 – Disposed of TFG freehold



Group Brands today

Architecture

Technology

Software



Eliminate Energy Waste
Empower Change

Live Power Display

• Capture and present energy data from 
billing & sub-meters (electricity, gas, oil, 
Water, heat etc.)

• Energy Literacy Programme to help 
organisations understand their energy 
consumption

• Collaborative Energy Efficiency 
Programme (CEEP) to engage everyone 
to identify and remove energy waste

• Capture environmental data 
(temperature, air quality, occupancy 
etc.)

• Typical energy savings between 10-
20%. ROI < 1 Year



EDDIE the 
AI Sustainability Assistant

The Dashboard is Dead… Long Live the AI Assistant September 2024

• A sustainability expert for all 
stakeholders

• Audit energy data to identify energy 
waste

• Engage & empower

• Correlate energy consumption with 
environment



Year to 30 September 2024 

P&L summary

▪ Continued increase in Turnover
▪ Much stronger second half of the financial year as cost cutting effects 

began to take place
▪ Profitable before PLC costs with continual upward trend
▪ Performance is a blend of high growth elements which are not yet 

profitable and long-established businesses
▪ Elements that are not profitable and don’t fit in with long term smart 

building strategy are being addressed
▪ Over half of revenue now comes from technology

Balance Sheet summary
▪ Net Assets of £2.4m

▪ Undervalued Investments sitting on the balance sheet due to German accounting regulations



Year to 30 September 2024 

Highlights – financial

▪ Revenue up 39% to £19.5 million

▪ £10.2 million revenue from Smart Buildings

▪ £0.5 million overall trading loss confined to first half

▪ Cost cutting has taken out £2 million costs

▪ Net debt reduced by 88% to £253,000

▪ Current financial year’s trading started well with good order 

books



Year to 30 September 2024 

Highlights – operational / shareholding

▪ First sale of Smart Core Enterprise Licence for a six-figure sum 

with ongoing support

▪ Integration of Smart Buildings acquisitions onto Q360 ERP 

system promoting internal synergies

▪ Sale of the West London property giving the group a more 

streamlined operational hub

▪ Launch of EDDIE, ecoDriver’s AI chatbot which links to users’ 

own building energy usage data for tailored support

▪ Company name changed to reflect the growth strategy as a 

PropTech group

▪ Staff continuing to purchase shares– employee ownership 

excluding directors/PDMRs now around 8% of the company, up 

from 1% two years ago



Growth Strategy

Multifaceted approach

▪ Targeting £50 million then £100 million market capitalisation

▪ Acquisitions to reshape profile of the group
▪ More software

▪ “Tube map” acquisitions

▪ Revenues that scale faster than headcount

▪ Strategic partnerships
▪ Artificial Intelligence

▪ Operational Technology cybersecurity

▪ Cross selling (in particular by the architects)

▪ Organic growth



Built Cybernetics 
Ownership and
Management



Pure focus on architecture was
not a successful investment strategy
Share price performance of Aukett Swanke Group
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Transition period to new strategy

Share price performance over past 24 months
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Cap table April 2025 – 341.0m 
shares in issue*

▪ 12.5% - Nick Clark (Chief Exec)

▪ 12.1% - Keith McCullagh (ex TFG chair)

▪ 8.2% - Philip J Milton & Co plc (post 2023 investor)

▪ 6.2% - Nicholas Thompson (ex CEO)

▪ 5.9% - Braveheart Investment Group plc

▪ 4.8% - John-David Papworth (ex TFG director)

▪ 4.0% - Jim Mellon (post 2023 investor)

▪ 3.8% - Jeremy Blake (retired architect) 

▪ 2.5% - Freddie Jenner (COO)

▪ 1.5% - Tony Barkwith (CFO)

▪ 1.2% - Bob Fry (NED)

▪ 5.7% - 16 subsidiary directors
▪ 2.3% - 50 other employees
▪ 3.8% - 20-ish other retired employees

*Note also 37.5m warrants outstanding at 1p per share exercise price of which 
14.0m being exercised; and 30m share options at between 1p and 1.6p exercise 
price can be exercised from Dec 2026.



Management Team

Mike Brooman
Smart Buildings Director

Jason Brameld
Chief Technical Officer

Freddie Jenner FCCA
Chief Operating Officer

Tony Barkwith FCA
Group Finance Director

Nick Clark
Chief Executive

Phill Durrans
Director
Veretec Ltd

Luke Schuberth
Managing Director
Aukett Swanke Ltd

Jamie Finnan
Managing Director
ecoDriver Ltd

Jeremy Kemp
Managing Director
Vanti Ltd

James Atha
Director
Veretec Ltd



Ongoing staff ownership programme
▪ All-Employee Share Ownership Plan (AESOP) – 40% 

takeup, total around £7k per month every month

▪ Management Share Ownership Plan (MSOP) – 36 
members saving 2.5% or 5% (or more) of salary typically 
quarterly

▪ Company Share Option Plan (CSOP) – standard 3-10yr 
UK share option arrangement; participation limited to 
MSOP members, capped at 10% of equity



Key Reasons to 
Invest in #BUC



Using the AIM quotation

▪ Recognition we need to be £50 - £100 million market 
capitalisation to make the most of the listing

▪ Acquisitive growth to get there

▪ Share price conscious

▪ Organic growth

▪ Complementary M&A



Re-rating the Group’s shares

▪ Professional services business typically trade on a low 
multiple of earnings

▪ Technology companies, particularly those with recuring 
scalable revenues, typically trade on a multiple of 
revenues

▪ As we transition from a professional services group to a 
PropTech group we expect the market valuation basis to 
shift to the technology model 

▪ Moving to a multiple of revenue instead of a fraction of 
revenue, on increased revenues – multiplier effect



Any Questions?

Sign up at 
www.builtcybernetics.com
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