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This was a joint meeting along with UKSA members and there were approx. 60 delegates present. 

The presentation started at 2.30pm and was followed by a Q&A which lasted until approximately 4pm. 

Afternoon tea was then provided to all delegates. 

 

Presentation Key Points 

The notes on the presentation are best read in conjunction with the slide pack which is also to be 

found on this post.  

Safety 

Kicked off with a safety comment about the fire escapes - good sign. 

Safety  - 2 fatalities over past 12 months. Not good. Culture of chronic uneases is essential when 

talking safety 

Highlight Financials for Last Year 

£20bn of EBITDA 

£16bn of FCF was a record year 

ROCE improved last year to c10%. Iron Ore is best at c25%. Escondida is poor at 5% and Olympic 

Dam is even worse. Good to see some ROCE numbers this time around – last year they were 

noticeable by their absence and a suggestion was made that they should be more prominent. It 

seems that BHP listened.  

Capital Allocation 

Priority for capex is maintenance then balance sheet then divis/share buybacks then new capex in 

that order 

Aiming to hit 20% ROCE within the next 5 years. 

Debt is at target.  

Plan is less than £8bn capex per year for next 3 years 

 



Governance 

Governance - It was good to see a clear presentation on the main aspects of governance.  

Description of the board changes in personnel and structure. New chairman now fully up to speed.  

There will be a full review of board skills and experiences this year which will be reported on in the 

next Annual Report. 

Capital Allocation working group described - this group sets the strategy and priorities and monitors 

progress. It includes the CEO, CFO and four non-execs 

Executive Pay 

CEO got a bonus this year but only 86% of target. 

No LTIPs have vested in the last 5 years due to failure to hit trigger  relative TSR.  

Chairman’s fee has reduced 21% in past 3 years. 

Auditor will change from KPMG to EY from 1st July 2019 subject to shareholder vote. Good to see 

proper tender process.  

Culture inclusion and diversity - continued improvement in gender balance - now 20% women in 

workforce up 2.9%. 

Q&A 

Q - Coking Coal is v sensitive to mkt price. How is market price going? 

A - We are v large in this product and our product in Oz is v high quality. The Chinese mills are being 

forced to use higher quality due to environmental pressures so we can command good prices. We 

have been achieving high $100's per tonne.  

Q - Safety - 4m manhours per LTI - is mediocre. what is the strategy to improve this? 

A - We have implemented a leadership programme in the field and we are moving more of our activity 

to automation to take staff out of harm’s way.  

Q - What has happened to the dual structure since Elliot attack?  

A - We have primary listings in the UK (40%) and Australia (60%). Asset ownsership is distributed 

between the plc and ltd. Dividends are paid from ltd to plc, as majority of profits are generated by ltd, 

to enable equal dividend payouts to plc investors. What Elliot want is to combine the entities and 

change to a secondary listing in the UK. But this could cost shareholders up to $3bn in extra tax. We 

would only save $2.4m per year if we removed primary listing in the UK. But, if this changes, we might 

consider it.  

Q - any plans to re-enter Africa after the South 32 divestment.  

A - we decided the South 32 assets were not tier 1 so we divested. But we are not opposed to 

entering Africa if the project meets our criteria. 

Q - what measures are you taking specifically to change the gender balance. 

A - when roles are available we ensure we gave candidate lists of both genders. We also monitor 

department balance and feedback to managers. We are also automating heavy manual jobs so less 



need for burly men. Finally, we are bringing in more flexible working practices. A high proportion of 

staff are over 50 so replacing retirees generates opportunity to create a more balanced workforce. 

Q - What is % borrowing vs capital employed and what is the % of  

A - don't know - will find out 

Q - any plans to diversify to other more modern commodities such as lithium  

A - we are exposed to growth in copper demand. We have looked at lithium. It’s a  $1bn market so it’s 

not got the scale we would need.  

Q - You are negotiating the Samarco compensation at present. What are you changing to avoid any 

future Samarcos. 

A - We have reviewed all tailings dams with outside experts and ensured that they all meet latest 

Canadian standards. Including j/v operated dams. We have implemented all improvements 

recommended. We have also changed our approach to j/vs. We now have a team that is dedicated to 

monitoring and improving j/v operational standards. The sustainability committee is fully up to speed 

with this.  

Q - ROCE on p6 looks very good and then there are really big jumps. Does this take into account 

energy cost and inflation increases and the Samarco compensation also the potl future health claims 

in Samarco valley? 

A - The ROCE increase in 2018 is small due to extra spend on a couple of existing sites. We are long 

on oil so we benefit from a price increase. Future health claims are not covered in the framework 

agreement we signed with the Brazilian Govt but the tailings analysis isn't that bad and one could use 

it for general construction work if one wished so we dont expect to see future valid claims of health 

problems. 

Q - The AGM was far too long. Can you sort something out for next year so it doesn't drag on so 

long? 

A – It’s difficult because shareholders are entitled to ask questions.  

Q - Are you using AI in your biz.  

A - Yes we are using driverless trucks on some of our sites. And we are considering other areas. But 

we need to realise that it’s not simple. For example, the driverless trucks can be baffled by a rock on 

the road or by a curve that’s the wrong camber or radius. So sometimes, the consequential costs of 

introduction for AI can be unclear until trials are completed.  

Q - Jansen potash oppy in Canada - what's the latest? 

A - We are sinking shaft to assess the quality/quantity/cost of the source. We expect to decide final 

strategy some time in 2019.  

Q - are you asking your suppliers about their diversity policies and performance. Can you show 

preference for female managed suppliers.  

A - nothing at present on a  policy basis.  

Q - how important is Chinese economy to BHP?  



A - China does impact global commodity prices disproportionately so a fall in China would  affect us. 

We accept we are in a cyclical market but we are one of the lowest cost producers so we will survive 

longer and better than most competitors in a prolonged downturn. About 50% of sales are to China, 

 Q - Can you give us examples of productivity improvement initiatives that you are making. 

A - Often it’s about better working practices shared across sites. Also centralisation of remote control 

centres and automation of operations.  

Q - How much has automation reduced the workforce. 

A - I don't have a figure. We have reduced from 120k to 60k workers in recent years but this includes 

disposal of South 32.  

Q - have you considered replacing diesel trucks.  

A - we are reviewing electric options. Also other fuels and/or replacing them with conveyors.  


